A MAIN STREET ORGANIZATION

SDA Committee Member Job Description

Overview:

The Stevenson Downtown Association is a 501(c)(3) non-profit organization dedicated to
promoting Downtown Stevenson and enriching its local heritage. As a volunteer-driven
Main Street program, we depend on community partnerships, the involvement of
downtown businesses, and the generosity of local residents who contribute their time and
passion to enhancing the downtown experience.

Time Commitment:
Approximately 2-3 hours per month, with additional time during active projects.

General Description

Committee Members are essential volunteer positions that contribute to the four pillars of
the Main Street Approach to downtown revitalization:

e Economic Vitality
e Design

e Promotion

e Outreach

Each pillar supports the Stevenson Downtown Association’s transformation strategy
(ie. current 2022-2026 Strategic Plan goal):

Activate the downtown district through placemaking and business support to
make it the preferred destination for Stevenson area residents to spend time.
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Economic Vitality is the energy of a healthy downtown commercial district in which
thriving local businesses attract and stimulate investments that support the whole
community. When residents both own and patronize local businesses, our community
benefits from a year-round economic base.

Economic Vitality Goal:
Activate downtown and generate economic activity by cultivating lively public and private
gathering spaces and a vibrant mix of businesses that attract and serve area residents.

Economic Vitality Strategies:

Develop and maintain public spaces that draw residents to local businesses.
Operate the Stevenson Farmers Market as a hub for entrepreneurship.
Foster strong connections among business owners to support collaboration.
Offer business consultations, networking, and training.

Provide access to grants and funding for downtown businesses.

Economic Vitality initiatives include Bricks & Clicks Grants, Farmers Market, Stevenson
Streatery, Merchant Meetups, Capital Improvement Matching Grants and other Business
Grant programs.

Design improves the appearance, function, atmosphere, and memorability of downtown
businesses, streets, and public spaces.

Design Goal:
Create a welcoming atmosphere and highlight downtown'’s unique character by improving
the appearance of downtown buildings and streets and preserving historical features.

Design Strategies:

e Install branded signage to strengthen identity and link the business district with
the waterfront.

Implement public art programs that celebrate local culture and creativity.
Decorate the district with seasonal lighting and beautification projects.
Organize stewardship events to maintain cleanliness and charm.

Develop design resources and guidance for local property and business owners.

Design initiatives include Spruce Up Stevenson, Holiday Lighting, Flower Basket Program,
Building Facade Improvements, Murals, Business Signage and Wayfinding.



Promotion uses media and marketing to convey a positive image and distinct identity of
the downtown district as a place to shop, eat, play, and gather. Healthy promotion
improves the confidence of private and public investors in the district.

Promotion Goal:
Enhance residents’ awareness of and interest in downtown destinations by coordinating
business promotions and communicating the benefits of coming downtown.

Promotion Strategies:

e Conduct consistent outreach to promote businesses and the Farmers Market.
e Coordinate collaborative business promotions to increase foot traffic.

e Cultivate a cohesive community brand and identity.

e Attract family-friendly events that appeal to diverse demographics.

Promotion initiatives include Plaid Friday, Love Local Week, Hometown Halloween, Savor
Stevenson, Support for Downtown Events, Tuesday Tunes at Noon at the Stevenson
Streatery

Outreach is crucial to the success of Stevenson Downtown Association, ensuring
adequate human capital and financial resources are available to implement projects and
activities to revitalize Downtown Stevenson.

Outreach Goal:
Enhance the capacity and effectiveness of our organization by building awareness of our
work and expanding local participation in volunteer opportunities.

Outreach Strategies:

Promote SDA’'s mission and accomplishments to the community.

Recruit and retain volunteers to assist with events and projects.

Organize volunteer-centered recreational and community-building activities.
Apply for grants and promote participation in the Main Street Tax Credit Incentive
Program.

Outreach initiatives include fundraising through the Main Street Tax Credit Incentive
Program, Giving Tuesday; Volunteer Programs like Spruce Up Squad, Streatery Stewards
and Bloom Crew; ongoing volunteer recruitment and partnerships with local organizations.



Committee Member Responsibilities & Commitment

e Attend monthly committee meetings and commit to one calendar year of service.

e Demonstrate a love for community and a strong interest in revitalizing Downtown

Stevenson.

Complete brief volunteer orientation materials (readings and videos).

Actively engage in and complete tasks for approved projects.

Assist with recruiting volunteers for events and initiatives.

Contribute to a positive, flexible, and inclusive team environment.

Respect cultural, religious, and ethnic diversity.

Remain nonpartisan and community-focused while volunteering, upholding SDA’s

welcoming values and uplifting work.

e Dedicate the time and energy needed to support committee and organizational
goals.

e Report volunteer hours at least quarterly.

Reporting Structure

Committee Members ultimately report to the Board of Directors via the Executive Director.
Committee members collaborate with their fellow committee members to execute
approved initiatives and may at times report to a volunteer project lead.

Contact

Kelly O'Malley-McKee

Executive Director

Stevenson Downtown Association

Office: 167 2nd Street in Downtown Stevenson, WA
Mail: PO Box 1037, Stevenson, WA 98648
509-427-7720

director@stevensonmainstreet.org
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